STRATEGIC PLAN
2009-2010

STRATEGY 1

Strategy (a plan to create or sustain a competitive edge)

	


Put an X by the University-goals the strategy supports:



1. Students

2. Faculty & Staff

3. Learning Environ.


4. Signature Programs

5. National Bapt. Univ.

6. Facilities



7. Technology

8. Involve Stakeholders

9. Athletics



10. Financial Structure
Success Measures (may be comprised of multiple indicators) Use to evaluate the effectiveness of the strategy relative to the goals.

	


Budget Projections

	
	AY

09/10
	AY

10/11
	AY

11/12

	1. Anticipated revenue or savings
	
	
	

	2. Existing resources reallocated
	
	
	

	3. One-time costs
	
	
	

	4. On-going costs (non-personnel)
	
	
	

	5. On-going costs (faculty and staff)
	
	
	


Projects

1.
Description (Put an X to indicate collaboration 

Yes

No

	



Timeline

	



Comments

	


2.
Description (Put an X to indicate collaboration 

Yes

No

	



Timeline

	



Comments

	


3.
Description (Put an X to indicate collaboration 

Yes

No

	



Timeline

	



Comments

	


STRATEGY 2
Strategy (a plan to create or sustain a competitive edge)

	


Put an X by the University-goals the strategy supports:



1. Students

2. Faculty & Staff

3. Learning Environ.


4. Signature Programs

5. National Bapt. Univ.

6. Facilities



7. Technology

8. Involve Stakeholders

9. Athletics



10. Financial Structure
Success Measures (may be comprised of multiple indicators) Use to evaluate the effectiveness of the strategy relative to the goals.

	


Budget Projections

	
	AY

09/10
	AY

10/11
	AY

11/12

	1. Anticipated revenue or savings
	
	
	

	2. Existing resources reallocated
	
	
	

	3. One-time costs
	
	
	

	4. On-going costs (non-personnel)
	
	
	

	5. On-going costs (faculty and staff)
	
	
	


Projects

1.
Description (Put an X to indicate collaboration 

Yes

No

	



Timeline

	



Comments

	


2.
Description (Put an X to indicate collaboration 

Yes

No

	



Timeline

	



Comments

	


3.
Description (Put an X to indicate collaboration 

Yes

No

	



Timeline

	



Comments

	


STRATEGY 3
Strategy (a plan to create or sustain a competitive edge)

	


Put an X by the University-goals the strategy supports:



1. Students

2. Faculty & Staff

3. Learning Environ.


4. Signature Programs

5. National Bapt. Univ.

6. Facilities



7. Technology

8. Involve Stakeholders

9. Athletics



10. Financial Structure
Success Measures (may be comprised of multiple indicators) Use to evaluate the effectiveness of the strategy relative to the goals.

	


Budget Projections

	
	AY

09/10
	AY

10/11
	AY

11/12

	1. Anticipated revenue or savings
	
	
	

	2. Existing resources reallocated
	
	
	

	3. One-time costs
	
	
	

	4. On-going costs (non-personnel)
	
	
	

	5. On-going costs (faculty and staff)
	
	
	


Projects

1.
Description (Put an X to indicate collaboration 

Yes

No

	



Timeline

	



Comments

	


2.
Description (Put an X to indicate collaboration 

Yes

No

	



Timeline

	



Comments

	


3.
Description (Put an X to indicate collaboration 

Yes

No

	



Timeline

	



Comments

	


STRATEGY 4
Strategy (a plan to create or sustain a competitive edge)

	


Put an X by the University-goals the strategy supports:



1. Students

2. Faculty & Staff

3. Learning Environ.


4. Signature Programs

5. National Bapt. Univ.

6. Facilities



7. Technology

8. Involve Stakeholders

9. Athletics



10. Financial Structure
Success Measures (may be comprised of multiple indicators) Use to evaluate the effectiveness of the strategy relative to the goals.

	


Budget Projections

	
	AY

09/10
	AY

10/11
	AY

11/12

	1. Anticipated revenue or savings
	
	
	

	2. Existing resources reallocated
	
	
	

	3. One-time costs
	
	
	

	4. On-going costs (non-personnel)
	
	
	

	5. On-going costs (faculty and staff)
	
	
	


Projects

1.
Description (Put an X to indicate collaboration 

Yes

No

	



Timeline

	



Comments

	


2.
Description (Put an X to indicate collaboration 

Yes

No

	



Timeline

	



Comments

	


3.
Description (Put an X to indicate collaboration 

Yes

No

	



Timeline

	



Comments

	


STRATEGY 5
Strategy (a plan to create or sustain a competitive edge)

	


Put an X by the University-goals the strategy supports:



1. Students

2. Faculty & Staff

3. Learning Environ.


4. Signature Programs

5. National Bapt. Univ.

6. Facilities



7. Technology

8. Involve Stakeholders

9. Athletics



10. Financial Structure
Success Measures (may be comprised of multiple indicators) Use to evaluate the effectiveness of the strategy relative to the goals.

	


Budget Projections

	
	AY

09/10
	AY

10/11
	AY

11/12

	1. Anticipated revenue or savings
	
	
	

	2. Existing resources reallocated
	
	
	

	3. One-time costs
	
	
	

	4. On-going costs (non-personnel)
	
	
	

	5. On-going costs (faculty and staff)
	
	
	


Projects

1.
Description (Put an X to indicate collaboration 

Yes

No

	



Timeline

	



Comments

	


2.
Description (Put an X to indicate collaboration 

Yes

No

	



Timeline

	



Comments

	


3.
Description (Put an X to indicate collaboration 

Yes

No

	



Timeline

	



Comments

	


